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1. Which organizational model best describes your organization?
Focusing on Philips Health technology Company, this company's organization model can be described as the Matrix Model. This is because Philips is a multinational corporation focusing on health technology hence must use a dynamic operational model. In this organization, managers are the overseers of specific department leads, while at the same time, they track the overall team's overall progress. This makes it possible for managers to combine resources from the different team lead. Philips is said to operate on a matrix model since it has a HR manager, marketing manager, finance manager, and other managers in different departments who are mandated to oversee various projects.
2. How does your organization currently communicate or involve employees in formulating solutions to problems?
Communication at Philips, which assumes a matrix model of organization structure flows smoothly. It is useful in that there is provision for both a vertical flow of information and horizontal flow. Horizontal communication refers to situations where employees of the same level need to pass information to their colleagues. However, this is not very common, as in most cases, communication assumes a vertical flow. Critical decisions are made by the top management team headed by the chief executive officer, and the information is tricked down as per the ranks (Gorman et al., 2003). This can take long and, even at times, halt the flow of information. Notably, at Philips, it is very rare for the employees to be involved in formulating solutions when there are problems. The organization structure is designed in a manner that there are individuals tasked with the responsibility of solving various issues. These are the managers who can either make decisions on their own or else call for a meeting when the problem is more critical and need a combination of ideas. The only contribution that employees can make is to report a problem and then leave the management team to address at the top level. The decision made is then communicated to all the employees.
3. What are the communication techniques that have been most effective in sharing information and ideas?
Effective communication is crucial for any organization to run smoothly and accomplish the set objectives. For the organization's overall success, there needs to be effective communication from individual to individual employees as well as communication between the employees and the management. Philips company employs various communication techniques to ensure the correct information is transferred from the relevant person to the desired persons, at the right time, and in the proper manner. One of the techniques is ensuring the managers are available and so there is no delay of information. They pass the information by themselves instead of focusing too much on emails, and so the information is always trustworthy, and it is conveyed at the right time (Brach et al., 2012). The other technique is ensuring the data is short and precise. Managers at Philips do not entertain a lot of nonsense and useless information; hence the employees can understand what is being conveyed. The third technique, which is very important, is being cautious of the non-verbal cues. Non-verbal cues communicate louder than spoken words. Therefore, managers have been trained to observe their non-verbal cues and ensure they go hand in hand with the verbal information they are passing across.
4. What communication techniques have proved to be ineffective? 
While most of the time communication is effective at Philips, there are other times when the persons conveying information have been ineffective in their contact. Some of the things that make communication ineffective include lack of enthusiasm. When managers pass information while they appear gloomy, the employees take the news lightly, and so they do not adhere to what has been said. Another thing that makes communication ineffective is constant interruptions when one person is talking. Some people tend to interrupt when a serious conversation is being made by asking irrelevant questions or even bringing out unnecessary jokes. Managers and people charged with the responsibility of conveying information should never tolerate such people. Instead, there should be order when raising questions or points of concern. Another dominant style that has led to ineffective communication is when a person is not direct to the point. Some people keep on giving stories and beating around the bush instead of telling the employees the exact thing they want to say. Finally, when the person giving information is always complaining and pointing out the company's negative things, employees are likely not to be alert when vital information is being passed across.
5. How has technology impacted the communication process at your organization?
Technology has had a significant impact on Philips when it comes to communication. One of the areas where technology has contributed positively is when it comes to advertisements. Digital strategies of communication make advertisements reach many people within a short time hence increasing the sales and, therefore, more revenue for the company (Wynia & Osborn, 2010). Various devices have been innovated due to technology, and they are making communication very easy. When there are urgent matters that need to be communicated, emails are the most appropriate, although, at times, the recipient may not view the email immediately. Phone calls are also a result of technological advancement, and they allow for instant conveying of information regardless of one's location. On the other hand, technology has had a negative impact on the process of communication at Philips in that some people get too much carried away by humor in social media. So they forget to check essential updates. There is also the tendency of failing to concentrate when important meetings are going on, and therefore one misses crucial points.
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